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Project Title Project Working Areas (States) Year (Start)

India Tea Sustainability Programme Tea Assam, Tamil Nadu, Kerala, West Bengal April 2012

Sugarcane
Tamil Nadu January 2014

Soy
Madhya Pradesh, Maharashtra, Rajasthan January 2014

Cotton
Madhya Pradesh, Andhra Pradesh, Gujarat, 
Karnataka, Tamil Nadu, Odisha

January 2014

Tea
Nilgiri District Tamil Nadu January 2014

Diagnostic Study of Kanpur Cluster Leather Kanpur, Uttar Pradesh 2015-2016
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FOREWORD

Dr. Shatadru Chattopadhayay

Managing Trustee
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ABOUT SOLIDARIDAD REGIONAL
EXPERTISE CENTRE (SREC)
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STRATEGIES

CORE VALUES 
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SUMMARY





PROGRAMMES

01 TRUSTEA
PROGRAMME

On Farm

Introduction

During the period under review key achievements and issues were as follows:
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PROGRAMMES

02 GAP
ASSESSMENTS

Region Total CF Gap Assessments to 2017 (as on 31 Dec 2017)

Marks Volume

Assam Estate 77  54.81

Assam BLF 77  72.7

Dooars Estate 49  42.72

Dooars BLF 37  49.372

South India Estate 11  13.1

South India BLFs 20  20.88

Total 271  253.582

Compliance Support to the Producers 
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Performance



PROGRAMMES

KEY BASELINE FINDINGS

— Governance and management system

— Seeds and planting material

— Soil and water management

— Nutrition management

— Ecological balance and Integrated Pest management

— Safe use of crop protection products

— Workers welfare and safety

— Waste and pollution management

— Bio-diversity management

— Energy management

— Post-harvest management practices

Castor Sustainability Principles:

All the aspects of the sustainability principles and best practices are provided in an easy to use implementation guide for the 

units  which  adopt  it.

Activities
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The achievement of the training programme is represented as below:

Programme Activities Performance

Number of villages covered in Y1 17

Number of training sessions conducted 33

Total enrolled farmers in Y1 1592

Total Farmers trained in Y1 1019



Three Certifying Bodies namely Control Union, Indocert and 

SGS were invited to the auditor's training programme. Of 

these Indocert and SGS were empanelled in the programme 

as third party Certifying Bodies. The workshop was aimed at 

understanding sustainability principles and to comprehend 

its various aspects. These aspects involve not only the 

quantitative principles of the principles but also require an 

auditor  to  interpret  the  principles  qualitatively.
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Governing Board (Trustees) of SREC

Managing Trustees

Accounts HeadProgramme Heads Regional Heads

Staff Staff Staff
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Staff Consultant

SREC HR Strength 2016-17

04 HUMAN
RESOURCE

Organizational Structure and Governance

HUMAN  RESOURCE
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Decision Making Processes In SREC

HUMAN
RESOURCE

Continual Improvement of the Quality Management System

Customers

Requirements

Customers

Satisfaction

Management 
Responsibility

Resource
Management

Product
Realization

Measurement
Analysis and
improvement

Product
Input

Output

KEY: Value-Added Activities Information Flow
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Statements of Financial Position 

 Donors Purpose

 Hindustan Unilever Limited(HUL) (Ist Phase)  To implement the Project on "India Domestic Sustainable Tea"

 Tata Global Beverages Limited (Ist Phase) To implement the Project on "India Domestic Sustainable Tea"

 Jayant Agro Organics Limited Sutainable Castor Initiative "Pragati"
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Statements of Activities

52,072,547 

1,978,910 

1,331,537 

52,763,443  

45,405,014 

Total Expenses 46,376,409 

(48,664,237)

45,073,349 

stDate : 1  September 2017

Place : New Delhi
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TOWARDS A
SUSTAINABLE
TRANSFORMATION



Solidaridad Regional Expertise Centre

A-5, First Floor, Shankar Garden,

Main Najafgarh Road, Vikaspuri,

New Delhi – 110 018


